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We help businesses thrive and grow.

We define and articulate winning growth strategies and 
assist clients to finance these strategies through accessing 
grants, raising capital, or driving additional sales.



“Action without vision is only 
passing time, vision without 
action is merely day dreaming, 
but vision with action can 
change the world.”
Nelson Mandela
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We are pleased to present this Capability Statement for your 

consideration. Axito Pty Ltd is a services organisation offering 

value to clients through five distinct lines of service:

• Strategy & Planning

• Grant Funding

• Capital Raising

• Sales Agency

• Commercialisation

Since inception, Axito has provided advice and guidance to 

over 1,000 companies. The members of our diverse team are 

experts in their field, with global experience across business 

development, transformation and capitalisation.

The relationship with our clients allows us to leverage our 

recognised brand for strategic advice and business planning 

and unlock value for our clients across a range of industries.

INTRODUCTION
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Strategy & Planning
Comprehensive strategic advisory services, from workshops to 
detailed business plans.

Grant Funding
Identifying relevant government and non-government grants 
and quality grant writing services.

Capital Raising
Connecting our clients to equity and debt financing 
opportunities to maximise their growth potential.

Sales Agency
Connecting our clients to complementary opportunities within 
their supply chain.

Commercialisation
Providing expert guidance to clients to evolve their research 
into commercial products and services.
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ABOUT AXITO

Axito is a modern and unique corporate advisory firm. We offer 

senior, highly experienced business leaders who have worked 

in global consultancies, led major companies, launched start-

ups, driven growth and achieved leadership in their respective 

fields. Our leaders work directly on client business, guiding and 

advising them to thrive and grow, unencumbered by overhead, 

administration and bureaucracy. 

Since inception in 2012, Axito has provided advice and guidance 

to over 1,000 companies. Our team are all experts in their 

fields, with global experience across business development, 

transformation, capitalisation, commercialisation and 

marketing. This has been gained through leadership positions at 

organsiations with Local, National and Global footprints, and by 

establishing themselves as entrepreneurs in their own right.

Axito helps business thrive and grow, creating more 

profitable futures. 

T H R I V E+G ROW
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Developing a strong and winning strategy is at the core 

of everything we do for clients. We offer a full range of 

strategic services.

Strategy Workshops 
Our facilitators will thoroughly dissect your business over a 

half or full day workshop, uncovering high level objectives, 

opportunities, and challenges. These insights are used 

to launch business plan development, complete a grant 

report, or kick off a fund-raising process.

Business Plan
Workshop insights are researched and then transformed 

into a detailed guide for success by our strategists. The 

entire business is covered from market analysis to financial 

forecasting and legal. 

AXITO SERVICES SUITE
S T R A T E G Y  &  P L A N N I N G

Information Memorandum
A condensed but persuasive version of the Business Plan in 

crafted to attract investors.

Pitch Deck
A compelling summary of the Business Plan and Information 

Memorandum for face to face presentations with 

stakeholders and potential investors.

Customisation
Our leaders have worked across many sectors, businesses, 

and requirements. We are adept at assessing your needs and 

recommending strategic approaches to help secure a more 

profitable future. Helping you thrive and grow. 
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Capital Raising

Strategy & Planning

Grant Funding

Sales Agency

Commercialisation

AXITO 
CUSTOMER 

GROWTH
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A Pool of Billions of Dollars 
We search the available pool of billions of dollars in Federal, 

State, and Local government grants, private grants and other 

funds – all aligned with your business objectives. 

We produce a bespoke AXITO Grant Report, with 

recommendations as to key grants that might be applicable 

for your business in its current state, or which might become 

applicable dependent on the future direction of the business. 

Our reports include production costings and commission 

fees as required to complete grant applications. 

AXITO SERVICES SUITE
G R A N T  F U N D I N G

Experienced Team
Our team is backed by extensive grant writing experience 

– both those who have written applications and those who 

have been in a position of review and approval on the other 

side of the desk. This gives us unique insights in crafting 

compelling business stories and applications and superior 

success rate. 

Our team also supports start-ups and SMEs to optimise grant 

funding for early stage business growth. 
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AXITO SERVICES SUITE
C A P I T A L  R A I S I N G

A Network of Funders 
AXITO is extremely well connected and networked and 

we provide introductions to institutional, angel and private 

investors through this expansive network, covering both 

debt and equity sectors. We work with clients to establish 

meetings, pitch opportunities and close deals. Providing them 

the necessary funding to thrive and grow. 

Fundraising Support
We prepare external facing documentation to support capital 

raising activity. This includes the Information Memorandum 

(a condensed version of the Business Plan) as well as a 

compelling Pitch Deck incorporating the most salient points 

for presentation to prospective investors and funders. 

Additional support services include coaching for pitch 

presentation and investment meetings.
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AXITO SERVICES SUITE
S A L E S  A G E N C Y

Connecting With Opportunity
Drawing on Axito’s expansive network of clients, contacts 

and collaborations, our sales agency services offer our clients 

the opportunity to connect with key players at either end of 

the supply chain. This includes suppliers offering essential 

components, customers to drive incremental sales or other 

parties who will add value within any part of the product of 

services delivery spectrum. 

No Stone Unturned
We are passionate about our Sales Agency practise and see it 

as core to our promise of helping clients thrive and grow.
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Capital Raising

Sales Agency

Commercialisation
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Early Stage to Revenue
Commercialisation considers the conversion of applied 

research and early stage technologies into revenue 

generating units of products or services at scale. Our leaders 

with early stage and commercialisation experience are adept 

at spotting the right opportunities and helping them thrive 

and grow. This often includes the provision of early stage 

intellectual property legal advice. 

AXITO SERVICES SUITE
C O M M E R C I A L I S A T I O N

Relationship and Agreements
Axito has cultivated strong relationships with Western 

Australia’s universities, with agreements in place to evaluate 

and develop research projects with significant potential for 

commercialisation. 

We also assist clients in the private sector to reach their full 

commercialisation potential by accessing grant funding 

programs such as Accelerating Commercialisation and the 

Research and Development Tax incentive. 

Page 14



Capital Raising

Sales Agency

Commercialisation

AXITO 
CUSTOMER 

GROWTH

Strategy & Planning

Grant Funding

Page 15



The AXITO team has provided advice and guidance to 

over 1000 companies. The members of our diverse team 

are experts in their fields, with global experience across 

strategy, business development, transformation, funding and 

commercialisation. 

For full biographies, please visit axito.com.au/meet-the-team

THE AXITO TEAM
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1314 Hay Street, West Perth WA 6005

+61 432 434 572   |   info@axito.com.au

axito.com.au
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